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EGGNZ
Introduction

The purpose of this document is to provide a provisional outline of the evidence to assist endoscopy units in
preparation for an external audit against the recently published Endoscopy Unit Service and Facility
Standards for New Zealand (https://endoscopyquality.co.nz/resources/)

The National Bowel Screening Programme (NBSP) has engaged an independent auditing company, the
DAA Group, to audit all MoH cancer screening programmes. EGGNZ understands that audits of endoscopy
units providing NBSP services will be undertaken some months after the local implementation of the
programme.

The auditors will work with Endoscopy Guidance Group for New Zealand (EGGNZ) and other key
stakeholders to develop endoscopy audit processes, including a range of evidence which units will be
required to provide.

Most of the audit standards are based on the NZGRS and are already established in every DHB. The
success of quality improvement in endoscopy is highly dependent on an effective Endoscopy User Group.
The documented activity and outcomes of this group can provide a substantial body of evidence required by
the auditors.

It should be noted that this document identifies the key, or minimum, evidence required but this is not an
exhaustive list and staff are encouraged to add any additional evidence to demonstrate that standards have
been met. Audit will involve a review of documented evidence, together with staff and patient interviews and
observation of practice.

Further help can be obtained from the National Endoscopy Quality Improvement Programme (NEQIP) team,
and many examples of proformas, questionnaires, policy documents and surveys can be found on the
Knowledge Management System (KMS) of the NEQIP website (https://nz.jagaccreditation.org/).
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